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Greater Together Community Funds
4th Quarter 2024 Town Hall



22

Agenda for our time together

1. WELCOME

2. 2024 AT A GLANCE

3. HFPG CENTENNIAL UPDATES

4. GTCF PROGRAM UPDATES

5. CELEBRATING ASHLEY

6. LOOKING INTO 2025

7. NEXT STEPS AND CLOSING!
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2024 ACCOMPLISHMENTS

Total of $2,434,755 
awarded since 
beginning of 

program.

642 Grants 
awarded since 
the beginning 

of the program.

Total of $733,488 
awarded in 2024 Over 

700 individual 
volunteers 

engaged since 
the beginning of 

the program

197 Grants 
awarded
in 2024
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HFPG Centennial Updates
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GTCF Program Updates
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2024 Program Enhancements

• Thanks to your feedback:
1. Implemented opportunities to come together
2. Conducted first-ever “Volunteer Input Survey”
3. Hosted learning opportunities via community 

cafes.
4. Centralized GTCF materials & resources

• Internally, improved collaboration with 
Foundation Depts.:
• New tech helpdesk, Google Workspace Tools
• Better financial processes
• Engagement with our Learning and Eval. Team
• Strategic conversations with our Comms. team

➢ 2024 Program
        Enhancements
➢ Updated GTCF 

Webpages
➢ Online Volunteer 

Application
➢ Application 

Process
➢ Volunteer 

Handbook
➢ Next Steps
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Updated GTCF Webpages

1. Public page to learn about the GTCF Program:

• www.hfpg.org/communityfunds  

2. Page for interested volunteers:

• www.hfpg.org/gtcfvolunteer 

3. Resources page for current volunteers:

• www.hfpg.org/gtcfresources 

➢ 2024 Program
        Enhancements
➢ Updated GTCF 

Webpages
➢ Online Volunteer 

Application
➢ Application 

Process
➢ Volunteer 

Handbook
➢ Next Steps

http://www.hfpg.org/communityfunds
http://www.hfpg.org/gtcfvolunteer
http://www.hfpg.org/gtcfresources
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New – Online GTCF Volunteer 
Application

• Centralized online application will support us by:
1. Building active directory of volunteers
2. Better track volunteer engagement
3. Streamline process across the 29 towns

➢ 2024 Program
        Enhancements
➢ Updated GTCF 

Webpages
➢ Online 

Volunteer 
Application

➢ Application 
Process

➢ Volunteer 
Handbook

➢ Next Steps
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GTCF Application Process ➢ 2024 Program
        Enhancements
➢ Updated GTCF 

Webpages
➢ Online Volunteer 

Application
➢ Application 

Process
➢ Volunteer 

Handbook
➢ Next Steps

Volunteer 
Recruitment 

Strategies

Online 
Application 

Process

Application 
Review for 
Eligibility

GTCF 
Committee 

Selection 
Process, 
including 
interview

Online 
Volunteer 

Agreement 
Process

Onboarding 
Process 

with HFPG & 
GTCF 

Committee
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New – GTCF Volunteer Handbook ➢ 2024 Program
        Enhancements
➢ Updated GTCF 

Webpages
➢ Online Volunteer 

Application
➢ Application 

Process
➢ Volunteer 

Handbook
➢ Next Steps

Access the GTCF Volunteer 
Handbook Here.

Read through the handbook 
thoroughly and refer to it whenever 
you have questions or need 
guidance. 

If you need further assistance, 
please don't hesitate to reach out to 
your GTCF committee’s staff liaison.

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.hfpg.org/application/files/8517/3376/8857/Hartford_Foundation_GTCF_Volunteer_Handbook.V5.pdf
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Next Steps ➢ 2024 Program
        Enhancements
➢ Updated GTCF 

Webpages
➢ Online Volunteer 

Application
➢ Application 

Process
➢ Volunteer 

Handbook
➢ Next Steps

• For GTCF Staff Team:
1. Send all GTCF Volunteers links and follow up 

materials.
2. Share with GTCF Volunteers Memo about the 

revised application process.
3. Be available to answer any questions.

• For GTCF Committee Members:
1. Fill out GTCF online application here by January 31, 

2025.
2. Review GTCF Volunteer Handbook.
3. Once you receive new annual online volunteer 

agreement, please sign.
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Celebrating Ashley!
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Looking ahead to 2025
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Looking Ahead to 2025!

Centennial 
Celebrations 

in Q1 2025!

HFPG Greater 
Together 

Event in April!

GTCF Learning 
Opportunities

$850
Admin Fund

Getting 
Familiar with 

new GTCF 
tools
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THANK YOU! 

For Questions and Feedback, contact your GTCF Liaison:
•Ashley Coleman at Acoleman@hfpg.org 
•Karen Hartenstein at KHartenstein@hfpg.org

mailto:Acoleman@hfpg.org
mailto:KHartenstein@hfpg.org
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